STEP THREE: ANALYZE  
What Do I Need to Do?

Analyzing the data element helps to better understand which groups of students are not succeeding and why. It is important to disaggregate the critical data elements on which you are focusing, and to look at them in terms of gender, race/ethnicity, socioeconomic status, and perhaps by teacher to shed light on areas of success or on areas in need of attention. 
	Analyze the data element.  You can use percentages, averages, raw scores, quartiles, or stanines. You can aggregate or disaggregate the data to better understand which students are meeting success.  You can disaggregate by gender, race, ethnicity, socio-economic status or in a multitude of ways to look at student groupings. 

	EXAMPLE

The Baseline Data revealed:  50% of the class of 2009 attended a post secondary institution

Disaggregated Class of 2009  Demographics

Caucasian 


49%

African American

31%

Hispanic

18 %

Multi-racial

 2%

Disaggregated post secondary going rate 

Caucasian 


80%

African American

21%

Hispanic

22%

Multi-racial

30%

Disaggregated data for students with formal career and educational plans

Caucasian 


65%

African American

13%

Hispanic

22%

Multi-racial

25%




You can disaggregate the data in a number of ways such as gender, ethnicity, SES, home location (zip code), teacher or counselor assignments, course taking patterns, feeder school patterns, etc.. This information can be gathered by accessing the student information management system that your school uses.
As part of the school leadership team trying to positively impact this data, what else do you need to know about this data? You can substitute  attendance, test scores, or for the post secondary rate as we did in  ELEMENT. What are the key issues? How do you want this data to look next year and in the subsequent years? How will the school counseling program contribute toward positively improving these critical data

elements and connecting the work of school counselors to better results for students?

