Central Region Report to Members

Wednesday, April 8th, 2010 6:00pm 1st Annual Legislative Reception 
Attendance:  ~20 professional school counselors

Legislators in Attendance:  Rep. Alma Adams (District 58, Guilford County) 



Rep. Maggie Jeffus  (District 59, Guilford County)
Rep. Adams arrived ahead of schedule due to a last minute campaign function that would cut her visit with us shorter than originally planned.  School counselors talked to Rep. Adams and asked questions to her regarding how to gain legislative support for school counselors.  Rep. Adams shared the view that more school counselors were needed to reduce the student to counselor ratio.  She explained that this year would be very difficult because it was a campaign year and it was unlikely any legislator would want to raise taxes.  She noted that some of our agenda, such as protection of school counselor time, would not require money.  She suggested to us that we make specific recommendations to the legislature regarding how we would want to see our agenda put into action.  She asked me how the legislature could prevent or reduce the use of school counselors as testing coordinators, for example, and I suggested putting specific wording in a law, or statute, to enforce the job description already adopted by the state.   Rep. Adams appeared to understand a lot about the needs of educators, but it was clear that our specific role is not known to most legislators.  She said it was imperative that we contact our legislators in our specific voting districts to push our agenda before June 16th, which is the NCSCA Legislative Day, due to budget cuts that would likely be decided before that date.   


At 6:10, Stephen Kennedy, regional government relations chair, and Lavonne Camp provided a short presentation about school counselors, stressing how school counselors can affect the dropout rate and sharing research from her dissertation.  At 6:30, Rep. Adams left for her next function.


Rep. Jeffus introduced herself at the end of our meeting.  She slipped quietly in the back of the room after our group was in discussion and heard much of the real issues that we are dealing with.  She said she found the meeting very interesting and was glad she had been here to observe.  She suggested calling legislators to invite them rather than sending mail invites or emails due to the volume of mail and email that legislators receive.  She also reminded us that legislators are interested in hearing from their constituents, so it would be a great thing to have constituents invite them personally next year.  She thought it would be a great idea to ask legislators to assist with proctoring for EOGs, and an excellent idea to have them “shadow a counselor” for a day.  Most legislators are older and rely upon their experiences coming through the public school system as youth, and don’t realize how much has changed.  I asked her if a short email twice a month would be annoying to a legislator, and she said that it would not be.  They want to hear from their constituents.  I am making a personal goal to reach out and share bits and pieces of information with my legislators twice per month.  
School counselors in attendance joined in discussion about how to proceed with legislative relations, self-advocacy efforts, and a diverse range of general difficulties that vary from county to county and school to school.  There are two main problems that came out of our discussion:
PROBLEM  #1:  NOBODY KNOWS WHAT WE ARE SUPPOSED TO BE DOING!!! 

· It became clear to our group that legislators have little to no idea what our training is and what our job is supposed to be within the school.  In many cases, superintendents, administrators and teachers are ignorant about our role in the school.  If there is a wide spread ignorance about our position, gaining support for what we do will take time and take a wide spread effort by all NCSCA members.  

· Solutions discussed: The need for more individual and local support was a continuous theme in the discussion.  

· More frequent regional meetings for collaboration, support and networking

· A simple, structured plan that counselors can download and use to work towards a common self-advocacy goal

· A place for sharing templates for data use/collection, letters to legislators, etc.  Little is known about the NCSCA group-site, but most are familiar with ASCA scene.

· Structured support and direction, locally, for contacting legislators—the easier it is the more likely school counselors are going to take the time to do it.   

· Rep. Adams and Rep. Jeffus both recommend phone calls, short emails, and in-person visits to communicate with legislators.  Rep. Jeffus said that she reads all her emails but she gets thousands, so short, bulleted emails are more likely to be remembered.  She encouraged us to keep up our efforts.    
PROBLEM #2  USING DATA; UNITING OUR EFFORTS

· School counselors know data is important, but are confused on how to start.

· School counselors have the impression that using data and reporting with data will be a laborious and time consuming process above and beyond regularly performed duties.

· Some school counselors feel like they will not receive credit for successes tracked even with data to back them up

· Process data:  how can school counselors track process data in a meaningful way given the chaotic variety of duties performed on a daily basis?  Guilford County requires monthly reports, but counselors attending from Guilford County feel confused on how to track this data and the task becomes overwhelming.  They also wanted to see the results of their submissions.
· Counseling supervisors in Guilford County will work closely with their counselors towards these goals and are very supportive of the NCSCA regional and state efforts.

· Product/intervention data:  School counselors seemed confused about how to create product/end result data.  
· There is a need for a very simple template to help counselors with this task.

· Perhaps data “mentoring” would give counselors the support and structure needed to learn how to use data.

· There is a wide variety of needs/challenges within our region.  Davidson County counselors, for example, are not given the opportunity to have monthly counselor meetings and feel they have no support from the central office.  They would like to work together as a “grass roots” effort in their county, but need some support to figure out how to approach the problems and what to do to work towards solutions.  
· Davidson County would like NCSCA to help them.  
· Possible solution: An NCSCA representative could volunteer to come to an evening meeting (many counselors are used on the “elective” wheel) and offer support and guidance.  

· Guilford and Alamance counties are both in the process of using data.  Alamance has a structured method for all counselors to build on using the ASCA model.  District guidance and support seems to be a crucial aspect to implementing the ASCA model and using data.  School counselors reported feeling isolated, overwhelmed and confused about how to implement the data piece into their programs when many already work 10-11 hours per day. 
· Possible solutions: Provide simple templates with clear steps on how to do “mini” research on what counselors are already doing in their schools. 

· One on one—tracking one student receiving counseling intervention

· Small group

· Classroom guidance/elective wheel help

· Student feedback

· Parent feedback

· Continue working towards building a local “data bank” to use for self-advocacy.

· Develop professional collaboration/networking meetings and meet more frequently on the regional level.

· Could the school counseling director liaison (Marrius) offer support to groups of school counselors who want to work on the ASCA model?  Could Alamance County invite school counselors from Davidson County to trainings?    

