Step TWO: Element

What Do I Need to Do?

As a member of your school’s leadership team, identify and examine the critical data elements that are important to your school’s improvement plan. Critical data elements usually can be found on the school’s district or building report card. School counselors have ready access to data in areas that contribute to achievement such as course enrollment patterns and attendance. 

EXAMPLE: Let us assume that the number of students in your school district continuing on to postsecondary educational institutions is not as strong as your colleagues, administrators and community believe it should be. 
 
The critical data element to address could be the postsecondary going rates for your school district, which have been holding steady around 50% for the last five years.  Establish the baseline by identifying the data point that you will use for comparison to measure change.  
	Element 

What critical data element are you trying to impact? (Examples include: grades; test scores; attendance; promotion rates; graduation rates; postsecondary-going rate; enrollment into honors or AP courses, special education; discipline referral data; etc. 

What is the baseline for the data element?  Where do you hope to move it (goal)?   



	Element:  Post secondary going rate
Baseline:   50%

Goal:  Increase the post secondary going rate this school year by 5% 


Although this is a high school example, you can substitute test scores, attendance, or any other data element that is important to your school’s improvement plan.  

EXAMPLE

Element:  test scores 
Baseline:   60% of 4th graders are proficient in Math 
Goal:  Increase the number of 4th graders proficient in Math to 65% 
EXAMPLE

Element:  attendance 
Baseline:   89%

Goal:  Increase the attendance rate by 2% to 91% 
