STEP FOUR: Stakeholders-Unite

What Do I Need to Do?

Identify stakeholders to become part of a team to be involved in addressing the movement of the critical data elements.  If possible, use an existing school action committee.  Accountability for school counselors is about collaborating with other stakeholders and avoiding tackling issues in isolation. Examples of stakeholders are:

Internal Community





External Community

 
Principal






Parent


Teacher






Business Representative


School Board Member




Faith Representative

EXAMPLE: POST SECONDARY RATES

The table below gives a high school example of stakeholders and strategies that could be used to increase postsecondary going-rates.  Similar tables can be created for middle and elementary school based on the target results from Step Three.  

____________________________________________________________________
STAKEHOLDERS -  UNITE to develop strategies to impact the data element
  Beginning Date: September

  Ending Date: June 
	Stakeholders
	Strategies

	School Counselors
	· Implemented a career awareness program for every student in the school to help each see the interrelatedness between postsecondary education and his or her future economic opportunities. 

· Advocated for a systemic change in course enrollment patterns to support more students to access higher level academics. 

· Used data and anecdotal information about student success in higher level academics to try to change attitudes and beliefs about widening opportunities for higher level academics.  

	Teachers 
	· Helped students research their career goals and project how their career paths fit with economic trends and the business climate (social studies).   

· Had students write essays for scholarships (English).

· Integrated financial aid calculations into lessons (Math).   

	Administrators
	· Provided professional development for the faculty on raising aspirations.

· Orchestrated collaboration with feeder schools to see how to replicate the practices that are proving successful in raising aspirations.

	School Psychologists
	· Provided additional group and individual counseling to high-risk students on motivation and problem solving.

	School Social Workers
	· Worked with parents and caretakers on teaching students the importance of attendance for school success.

	Clerical Staff
	· Monitored student progress in submitting applications for postsecondary admissions. 

· Organized group meetings between the counselors and the students who are not submitting information in a timely manner to postsecondary institutions.

	School Clubs
	· Invited community leaders to talk about career opportunities and the education and skills needed to be successful in the work environment. 

· Helped close the information gap by sponsoring awareness activities regarding postsecondary opportunities.

	Parents
	· Assisted in establishing a tutoring program. 

· Created a phone chain to call parents to remind them of important school events.

	Volunteers
	· Worked with individual students on the power of financial aid to impact their future.

	Business Partners
	· Assisted in establishing a mentoring program. 

· Provided site visits to their businesses. 

· Helped organize and participate in career fairs. 

	Community Agencies
	· Assisted in establishing a mentoring program. 

· Ran evening and Saturday programs with school personnel for parents and students on raising aspirations, homework help, technology awareness, etc.

	Colleges and Universities
	· Hosted “College for a Day” programs for elementary and middle school students.

· Offered diagnostic academic placement testing to tenth and eleventh graders. 

· Provided targeted interventions for underrepresented populations.


